VESTRY REPORT

Vestry September 2020

Canon35 approval for the moving of the notice board by the bus stop has
been given.

Vestry noted that the ‘Brew and Blether’ team had no plans to resume this
in the future. Vestry expressed their gratitude and thanks for their past
service and ministry.

We will not be able to hold an AGM in the hall as in past years and it
seems likely that it will be held in the church with a maximum of around
20 attendees and the rest of the attendees on Zoom.

Wendy proposed that we could consider employing a temporary technical
assistant say for 6 months to help to get more people onto Zoom. Wendy
agreed to check with Age Concern about how and what sort of support
people need to be able to be on line and attend Zoom meetings.

Martin had distributed a summary of the accounts by email. The budget
for next year is partly based on guesswork, the expenditure being fairly
fixed but income from hall rental and giving unknown. It could show a
deficit of up to £50,000 if we do all of the works and repairs allocated for
the year.

lain provided Vestry with a spreadsheet summarising work completed,
required, planned and in progress with cost estimates.

The company advising on a new lighting system has had difficulty in
obtained the new brackets needed and will revise their report when they
have done this.

Plans of a revised proposal for developing the church and hall and cost
estimates had been sent to Vestry by email. The general comments were
positive with approval for first going ahead with developing the church as
a discrete package. Nicki thanked Martin for his work on both finance and
the redevelopment project.

Nicki reviewed the past months:

She had edited and uploaded the weekly service, which was time
consuming. The numbers viewing the service had been dropping and she
will monitor the numbers viewing the filmed Wednesday services,
broadcast on Sundays

Nicki finished shielding on July 315t but remained cautious. She resumed
visiting on August 26,

Margaret Dinely has been visiting and doing garden services. She will
wear a mask when 2m distancing cannot be maintained.

Philip has kindly delivered pew sheets and magazines to those with no
email. Some are posted.

The church opened for private prayer twice weekly. It was not well
attended. Nicki thanked the volunteers involved.

Archie emailed suggesting the use of the hall on Sundays would double
the number able to attend. We have offered Angela Watson the sole use
of the hall at present, as restrictions were likely to prevent other groups
from wanting to use it. Additional welcomers and cleaning would be



needed but at present there are not enough wanting to attend church for
this to be considered.

The first service went smoothly but lain’s old Mac computer is not up to
the task and so uploading is time consuming and a struggle and a new one
is to be purchased.

Youth Church: Caroline has been putting videos for the youngsters and
teenagers onto You Tube and has organised an online escape room
experience. It has not been easy for her getting to know them using
Zoom.

The first Sunday of the month will continue to be the family service with
as much young participation as possible. Caroline will give the address.
(This is the only week when the Wednesday and Sunday services will not
be the same).

There will be a Sunday school once a month (probably the third Sunday).
She cannot be alone with them and so parents will go on a Rota to join the
children. On other Sundays Caroline will continue to upload resources
onto You Tube and deliver a 'pack’ of ideas for craft, cookery etc. for the
missing Sundays.

Choir: With singing currently not allowed, Archie has asked Philip about
the possibility of individually recording choir members and playing the
CD at the services. Technically this is difficult and we are concentrating
on opening safely at the moment but will see what happens as time
progresses.

Cleaning: Throughout lockdown lain has been employed as the cleaner
and did a deep clean of the church and the hall, and including washing the
hall curtains. This had the advantage of limiting to one the person
accessing the building (the last company sent a different person every
time) but Nicki is concerned about when they go away as he doesn’t have
a stand in.

Angela is due to restart dance classes in September and is using the hall
Monday-Saturday. She is paying for lain to clean 1.5 hours each day
Monday-Thursday and she will clean on Friday and Saturday.

Forthcoming:

The Wednesday service will be filmed for You Tube on Sunday. Margaret
Dinely will take two services (a Wednesday and Sunday) a month. Bishop
Bob will preach sporadically when Nicki celebrates.

Christmas: it is assumed that we will not be able to have the usual Advent
and Christmas services and so will start planning for alternatives.

Nicki would like to involve the local community in some way and
suggested a Christmas Tree Festival in the church gardens. Events could
be held around and amongst the trees.

‘Light in a year of darkness’ (Marie’s comment). The possibility of an
outdoor nativity scene will be investigated.

The idea would be that local businesses/hall users/ families might like to
decorate a tree (originally the idea was potted trees but consultation with
Colinton Community Council led to the suggestion of using the existing
trees in the garden).



e Joan asked about the Christian Aid fundraising. Patricia said around
£1100 had been raised so far from coffee mornings and donations.

e During the continuing Covid -19 pandemic: the full minutes are available
as an electronic version and can be requested by email, contact:
julia.roberts01@btinternet.com



